Quality Policy

FPA Consulting is committed to providing a professional procurement, contracting,
quality, health & safety and environmental consultancy service to all customers.

We consider the quality of our operations, to be of primary importance to the
successful management of the company.

In support of our aims and strategic direction and to demonstrate our
commitment to quality, we operate a Quality Management System in accordance
with the requirements of BS EN ISO 9001:2022, to meet the requirements of both
our customers and employees and in accordance with our compliance obligations.

We will review the risks and opportunities to our business and set objectives
against which our performance can be measured to ensure customer satisfaction.

We will constantly aim to:
» Identify objectives across the business, aimed at continuous

improvement of the Quality Management System

e To assist customers in achieving their business goals and enhancing
customer satisfaction

» Be opento new ideas and adaptive to change, developing new products
in line with market movements and customer requirements

» Provide a continuous stable place of work, where staff are motivated and
engaged with the Quality Management System.

This policy will be reviewed annually as part of the Management review process,
to ensure it continues to meet the needs of the business.

It is part of the Company’s training programme to ensure that this policy
statement is briefed, understood and implemented at all levels within the
company. It is available to external parties upon request.



